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Directors Present 
Director Corny Gallagher, Chair 
Director Rick Stacey, Vice Chair 
Director Steve Beneto 
Director Cynthia Bryant 
Director Sonney Chong 
Director Richard Engel 
Director Kathy Nakase 
Director Amparo Pérez-Cook 
 
Directors Absent 
Director Richard Cuneo 
Director Rex Hime 
Director Marko Mlikotin 
 
Ex Officio Members Absent 
Assembly Member Roger Dickinson 
Senator Darrell Steinberg 
 
Staff Present 
Norbert J. Bartosik, General Manager/CEO (GM) 
Brian A. May, Deputy General Manager (DGM) 
David Elliott, Assistant General Manager, Racing (AGM) 
Amy Coleman-Casias, Assistant General Manager, Special Projects (AGM) 
Dana McIlwain, Assistant General Manager, Chief Financial Officer (AGM) 
Robert Craft, Chief of Police 
Marcia Shell, Admissions, Parking & RV Park Manager 
Susan Vellutini, Human Resources Manager 
Jan Risso, Contracts Manager 
Joan Evans, Interim Marketing Manager (IMM) 
Greg Kinder, Exhibits Supervisor 
Sandi Hurtgen, Entry Office Supervisor 
Paul Gillingham, Entertainment Coordinator 
Mark Dannewitz, Maintenance Operations Manager 
Chris Bokeko, Production Unit Supervisor 
Jeff Hollingsworth, Maintenance Operations 
Pamela Fyock, Commercial/Concessions Support 
Randy Brink, Cal Expo Volunteer 
Linda Contreras, Recording Secretary 
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Others Present* 
Meg Stagota, Senate Rules Committee Staff  
Ken Allred, Gerry Kamilos LLC 
Jane Einhorn, Runyon Saltzman & Einhorn 
Courtney Pasqual, Runyon Saltzman & Einhorn 
Cristin Wagoner, Runyon Saltzman & Einhorn 
Alan Horowitz, California Harness Horsemen Association 
Mona Foster, Cultural Advisory Council 
Rosemary Jones, Cultural Advisory Council 
Harry Moos, Friends of the Fair 
 
*May not include all others present in the room or arriving late. 
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1. CALL TO ORDER 
 

The meeting was called to order by Chair Gallagher at 12:35 p.m. 
 
Chair Gallagher read the Mission Statement and the Policy Statement. 

 
2. PLEDGE OF ALLEGIANCE 
 

Chair Gallagher asked Cal Expo Volunteer, Randy Brink, to lead the Board, Staff 
and Guests in the Pledge of Allegiance. 
 

3. ROLL CALL AND DIRECTORS ABSENT 
 

Roll call was taken by GM Bartosik and a quorum was present.  Directors Cuneo, 
Hime and Mlikotin were not present and had asked to be excused. 
 

Motion: 
It was moved by Vice Chair Stacey and seconded by Director Chong to excuse the 
absences of Directors Cuneo, Hime and Mlikotin.  All in favor, motion carried. 
 
Chair Gallagher commented and thanked Director Hime for all his leadership and 
events he attends as a representative of the State Fair.  Director Hime was attending 
a UC Regents Meeting. 
 

4. INTRODUCTION OF GUESTS & STAFF 
 
Introduction of Guests and Staff were made around the room. 
 
Chair Gallagher asked for a moment of silence on behalf of Richard Novoa, Member 
of the Cultural Advisory Council who passed away this month. 
 

5. PRESENTATIONS 
 

a. Presentation by the Board Chair to Jeff Hollingsworth on Recognition of his 
Retirement from Cal Expo 
 

Chair Gallagher thanked and presented Jeff Hollingsworth with a Golden Bear for his 
years of service with Cal Expo. 
 
Mr. Hollingsworth thanked the Board for the presentation of the Golden Bear. 
 
Runyon Saltzman & Einhorn presented the 2011 State Fair ad campaign, “The Fun 
Just Got Bigger”. 
 
Director Nakase suggested that the word “Fun” should be in an UPPERCASE type 
font. 
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Director Beneto said he prefers live shots of the Fair scenes in the TV spot.  Jane 
Einhorn said promoting what’s new is important. 
 

6. MINUTES OF MEETING 
 

a. Board of Directors Committees and Meeting Minutes of January 28, 2011 
b. Agricultural Advisory Council Animal Care & Livestock Committee Meeting 

Minutes of August 23, 2010 
 
Motion: 

It was moved by Director Engel and seconded by Vice Chair Stacey to approve the 
minutes of January 28, 2011 including an amendment to the Horse Racing Committee 
minutes, page 2, third paragraph, is amended to read, Director Stacey asked for a 
report at a future meeting on a long range solution to the horse racing issue. and the 
Agricultural Advisory Council Animal Care & Livestock Committee minutes of August 
23, 2010 as mailed.  All in favor, motion carried. 
 

7. COMMITTEE AND STAFF REPORTS 
 

a. State Fair, Agriculture & Marketing Committee Reports – Director Engel 
 

Director Engel summarized the Staff report.  Director Engel asked for the Board’s help 
in getting all counties to participate in the Counties Exhibit Program along with 
supporting the Sale of Champions and the State Fair Gala. 
 
An Updated 2011 Gala Sponsorship packet and a 2011 State Fair Calendar were 
distributed to the Board.  Copies for review are on file. 
 
IMM Evans summarized her Staff reports.  IMM Evans distributed a 2011 Sponsorship 
Revenue Tracking Report to the Board.  A copy for review is on file. 
 
IMM Evans reported July 29 will be Wine Day at the State Fair sponsored by Save 
Mart.  
 
b. Horse Racing Committee Reports – Director Beneto 

 
Director Beneto reviewed the Staff reports included in the Board packet. 
 
AGM Elliott distributed and reviewed the Cal Expo Harness Racing Overpayment 
Reconciliation (unaudited).  A copy is attached and made part of the record. 
 
c. Operations & Planning Committee Reports – Director Cuneo 
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DGM May reviewed the Staff report included in the Board packet under Unfinished 
Business from Andy Plescia on the Cal Expo Renewal Project.  A status report will 
be presented at the April Board meeting by Mr. Plescia. 
 
d. Executive Committee Report – Chair Gallagher 
 
Chair Gallagher reported on Legislative Consultant, Norm Towne’s report on 
legislation, a copy is attached and made part of the record.   
 
AB 1204 (Dickinson) was reviewed by the Board.  This bill could be further amended 
to address the Board’s legislative goals. 
 
The proposed $32 million funding cut for Fairs is still in the Governor’s Budget with 
concurrence by both the Assembly and Senate Committees.  Fairs are trying to get 
some of the funding restored. 
 
Chair Gallagher reported that Staff has been asked to move toward on more 
enterprise accounting which reflects the revenues and expenses of each program. 
 
Director Engel pointed out that AB 1204 omitted experience in agriculture as criteria 
for serving on the Board.  Legislative Consultant, Norm Towne will be notified. 
 
e. Legislative Committee Report – Director Hime 

 
The Committee did not meet this month. 

 
8. FINANCIAL REPORTS 

 
a. Monthly Financial Statements for December 2010 
b. Accounts Receivable Reports 
c. 2010 Budget Recap 
d. Contract/Purchases Requiring Board Notification 
e. Increase in Allowance for Doubtful Accounts and Write-Off for Accounts Under 

$500 
f. Capital Project Projection Report 
g. 2011 Budget Update 

 
Vice Chair Stacey reviewed the Staff reports included in the Board packet.   
 
Copies of a 2010 Year in Review Report and an Analysis and Forecast Cash Flow 
Report for 2010-2011 were distributed to the Board.  Copies are attached and made 
part of the record. 
 
Vice Chair Stacey reported on a correction to FA 8 for Lee Greenwood; the amount 
should be $22,500. 
 



 7

Motion: 
It was moved by Director Engel and seconded by Director Chong to approve the 
monthly financial reports for December 2010.  All in favor, motion carried. 
 

9. CONSENT CALENDAR 
a. Review for Approval Staff Recommendation of the Amendment to the Bank of the 

West Line of Credit Agreement 
 

Motion: 
It was moved by Vice Chair Stacey and seconded by Director Pérez-Lemus to 
approve the Amendment to the Bank of the West Line of Credit Agreement.  All in 
favor, motion carried. 

 
10. CORRESPONDENCE 

 
 
 

11. UNFINISHED BUSINESS 
 

a. Review Update from Consultant, Andy Plescia on Cal Expo Renewal Project 
 

This was discussed during the Operations & Planning Committee Staff Report. 
 

12. NEW BUSINESS 
 
a. Review Cal Expo Renewal Project Goals Requested by Director Mlikotin 

 
The Goals were reviewed by the Board. 
 
Director Bryant suggested that the Goals may be premature until the Plescia report 
is presented and accepted by the Board.  The Board agreed to revisit the Goals 
when the Plescia report is finalized. 

 
b. Review for Approval Changes to the Board of Director’s Policy & Procedures 

Manual Section 3, Article II – Meetings 3.2.4 and 3.2.5 and Proposed Bi-Monthly 
Meeting Schedule for 2011 

 
There were 2 goals associated with this agenda item.  The primary goal was to 
reduce the monthly financial reporting which resulted in a discussion of how many 
Board meetings need to be held on an annual basis.  The goal is to reduce Staff 
time in preparing for Board meetings.  Reducing Board travel and expense is a 
secondary benefit. 
 
Director Bryant said there is a balancing act protecting the public and the use of 
Staff resources.  Director Bryant said she could support bi-monthly meetings as a 
minimum. 
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AGM McIlwain said fewer meetings allow Staff to become more efficient. 
 

Motion: 
It was moved by Director Engel and seconded by Director Pérez-Lemus to amend 
and modify Changes to the Board of Director’s Policy & Procedures Manual Section 
3, Article II – Meetings 3.2.4 and 3.2.5 and Proposed Bi-Monthly Meeting Schedule 
for 2011 to meet the needs of the State Fair and quarterly financial reporting.  Staff 
will report back on the Board Meeting schedule for the remainder of 2011.  In favor:  
Directors Gallagher, Stacey, Bryant, Chong, Engle, Nakase and Pérez-Lemus.  
Oppose:  Director Beneto.  Motion carries. 

 
13. MATTERS OF INFORMATION 

 
a. Public Comments 
 
 
b. Directors’ Comments 

 
Director Engel asked everyone to participate and attend the State Fair Gala. 
 
Director Nakase asked everyone to consider becoming an organ donor in honor of 
Richard Novoa. 
 
Chair Gallagher commented on Ag Vision and the Global demand for food. 
 
c. Manager’s Comments 

 
 

d. Next Board Meeting – Friday, March 25, 2011 or Friday, April 29, 2011* 
 (Pending a new meeting calendar by Staff)  

 
Staff will determine the next meeting date and inform the Board. 
 
GM Bartosik said Board meetings normally finish between 2:00pm – 3:00pm. 

 
e. Other, if any 

 
Randy Brink provided his report. 

 
14. ADJOURNMENT 

 
Motion: 

It was moved by Director Nakase and seconded by Director Pérez-Lemus to adjourn 
the Board of Directors meeting.  All in favor, motion carried. 
 
The Board of Directors meeting was adjourned at 2:39 p.m. 
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California Exposition & State Fair 
2010 Year in Review 

 

Business as usual was not the theme of 2010. As the economy continued to present challenges to Cal 
Expo in the form of decreasing revenues in racing and interim events, the staff knuckled down for 
the long haul. Staff put out extra effort to do more with less funds and fewer personnel, partnerships 
were formed to explore new ways to generate revenue and keep promoters coming back, and the 
agency’s culture changed. The overriding hallmark of 2010 was the willingness to do what it took to 
meet and manage a struggling economy magnified by regional uncertainty over the State budget, 
which would impact our primary source of event-goers. And on top of all that, we changed the 
historical Fair dates—no small undertaking. 

The facts  

 The year finished with an operating loss before depreciation and capital expenditures of 
$551,570 and YTD net loss against budget variance of $1,574,307.  

 Bottom bottom line: a loss of $3,202,711 after depreciation. 

 Revenues were down 5% from budget, or $1,405,374.  

 The decrease was primarily due to a revenue shortfall in harness racing of $1,544.812, with 
a slight uptick in revenues for Fairs & Expos/Grants of $300,244. 

 Looking at 2009–2010 actual comparison, there was an overall decrease of $1,894,089 in this 
year’s revenue.  

 Approximately 50% of this decrease—totalling $950,000—occurred in harness racing and 
simulcast wagering. 

  The remainder was made up of the State Fair—down $236,000; Expo events—down 
$200,000; and Fairs & Expos—down $150,000.  

Additional smaller losses were spread across the various event areas, with an unanticipated 
$150,000 loss in Electronic Sign revenue due to termination of a contract. The wariness and 
uncertainty over the overall economy as well as State budget issues were felt to be the culprits.  

Expenses held fairly steady between 2009 and 2010, with an increase in 2010 of $147,000. The 
increase was spread throughout the expense classifications. In relation to the 2010 budget, actual 
expenses had an overbudget variance of $168,933.  

It’s noteworthy that net of personal service costs, the staff met the challenge by coming in under 
budget by $925,420 for operational expenses. The single largest hit to 2010 expenses was an 
increase in Other Post Employee Benefits (OPEB) liability of $900,000, a cost out of Cal Expo’s 
control.  
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The dinosaurs arrived 

 … along with 742,352 people, a new giant slide, and the promise of bumper cars in the future. The 
State Fair made a material adjustment this year in changing the Fair dates, moving the 19-day event 
earlier in the year to bypass conflicts with fall school schedules. This was a successful change 
exemplified by attendance increasing 10% over 2009 and beating the 2010 forecast of a 7.5% 
increase. However, a decrease in Cal Expo’s commission percentage of food sales and the loss of race 
wagering on the Labor Day weekend that was a feature of past Fairs diluted the gain in attendance, 
and the Fair wound up about even with the budgeted revenue forecast. 

As far as interim events go, revenues per event were up and down. Those events—such as Home & 
Landscape—that mirrored the “do-it-yourself and save money” trend enjoyed increased attendance. 
One of our larger events—Sport Boat and RV—pulled out due to a surplus of good, well-priced, used 
inventory of these vehicles in the market. However, we picked up what should be an annual growth 
event called Naughty Gras, a Mardi Gras–themed Ball promoted by CBS—it was a huge success this 
year. 

 We also partnered with various vendors, including Ovations (food and beverage) and CBS 
(advertising), to step outside the box and put on three of our own events.  

 Octobeer Fest 

  Don Geronimo  

 Taste of Home 

 Even though these events didn’t meet our hopes, they opened the door to continue looking for new 
and innovative ways to generate revenue and provided us with an education on how to run our own 
events. The Flower and Garden show was another new “do-it-yourself” event that was very 
successful and will be back in 2011. San Francisco has closed its popular Flower and Garden show—
which we hope will have a positive effect on our attendance in the coming years.  

Old standbys like the Horse Expo continue to do well. One event that was unique to 2010 and 
deserves a prominent spot in this year’s lineup was NACA, the Neighbor Assistance Corporation of 
America event, where for 5 days, 24 hours a day, hordes of mortgage and banking representatives 
worked to assist over 9,500 people in finding solutions to their mortgage problems and staving off 
potential loss of their homes.  

More facts 

 Annual admissions for all interim events was 489,403—basically no change from 2009. 

  Rents and parking revenues were down 7.5% and 0.82%, respectively, for a total of $115,000.  

 Exhibitor parking and food and beverage were up 2.32% and 4.65%, respectively, for a total of 
$21,000. 

 Racing continues to struggle against the national downturn in all venues and with all breeds.  

 Harness revenue was down 15% from 2009 ($5,846,384 to $5,007,188) and ended up with a 
budget shortfall of $1,544,812.  
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 Simulcast fared better against budget, with revenues at $1,099,504, an overbudget variance of 
$13,000. In comparison to 2009 actuals, it was down 9% to $1,099.504.  

 Budgeted revenues for 2011 have been reduced by 13% and 10% for harness and simulcast, 
respectively, based on an average daily commission in 2010 and a decrease in racing days from 
134 in 2010 to 129 in 2011.    

Permanent staff levels stayed steady as everyone rose to meet the challenges of a pared down 
budget. Executive staff worked to manage the mandated furlough program so no staff salaries were 
negatively affected. The staff maintained their high level of dedication and loyalty to the 
organization. 

The bigger picture 

2009 was a wake-up call. The economy was tanking and discretionary income was shrinking or 
being hoarded.  

 Racing was no longer able to support other programs and events. 

  Cal Expo needed to make a cultural change to survive and that is exactly what the agency did.  

 No program in 2010 was exempt from scrutiny. What was the ROI? Was there a better way to do 
what we have been doing?  

 Quality vs. quantity. Can we achieve the same results with less?  

 The dreaded “Decision Tree” developed during this learning period will be the guide in weighing 
the merits of all programs, old and new, for the future, resulting in the go–no go decision. 

The Sacramento Convergence Proposal came to an end in 2010 with the Board voting down any 
further action. The Cal Expo Renewal Program is now in full swing, with a feasibility study well on 
its way, including a “fatal flaw” analysis of development of the east and west areas of the grounds—
the parking lot on the west and the race track on the east. The preliminary report is slated to be 
ready in March 2011 with the final following in April. 

The State budget issues and solutions will have unknown but definite impacts on all fairs in 
California. The trickle-down effect will most likely influence attendance at the Fair and other interim 
events. The 2011 budget reflects this concern with additional cuts to spending and a conservative 
forecast of revenues. 

 The executive staff is continuing to work diligently on obtaining legislative operational flexibility for 
the agency based on the goals adopted by the Board in July 2010. This flexibility should promote 
increased administrative efficiencies and cost management. 
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CALIFORNIA EXPOSITION & STATE FAIR 
 

Executive Committee Meeting Minutes 
Friday, February 25, 2011 

11:30 a.m. 
 

MINUTES 
 
Committee Members Present: Corny Gallagher, Chair 
 Director Rick Stacey 
 Director Amparo Pérez-Lemus 
 
Committee Members Absent: Director Richard Cuneo 
 
Staff Present: 
General Manager/CEO (GM) Norb Bartosik 
Deputy General Manager (DGM) Brian May 
Assistant General Manager, Chief Financial Officer (AGM) Dana McIlwain 
Cal Expo Volunteer Randy Brink 
Recording Secretary Linda Contreras 
 
Others Present: 
Legislative Consultant Norm Towne 
 
Director Gallagher called the meeting to order at 11:50 a.m. and dispensed with reading 
the Mission Statement and Public Comments Statement.  Chair Cuneo was not present 
and had asked to be excused. 
 
MATTERS OF INFORMATION 
 
1. Staff Reports 

a. Legislative Update 
 

Legislative Consultant Norm Towne distributed and reviewed a Legislative Report – 
2011-2012 Bills of Interest.  A copy is attached and made part of the record. 
 
AB 1204 may be expanded to accomplish the Board’s Legislative goals adopted last 
July. 
 
The proposed $32 million funding cut for Fairs is still in the Governor’s Budget with 
concurrence by both the Assembly and Senate Committees.  Fairs are trying to get 
some of the funding restored. 

 
NEW BUSINESS 
 
1. Review for Approval Changes to the Board of Director’s Policy & Procedures Manual 

Section 3, Article II – Meetings 3.2.4 and 3.2.5 and, Proposed Bi-Monthly Meeting 
Schedule for 2011 
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The Committee deferred discussion and recommendation to the full Board meeting. 
 
ADJOURNMENT 
 

The Executive Committee meeting adjourned at 12:25 p.m. 
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CALIFORNIA EXPOSITION & STATE FAIR 
 

State Fair, Agriculture & Marketing Committee Meeting Minutes 
Friday, February 25, 2011 

9:30 a.m. 
 

MINUTES 
 
Committee Members Present: Richard Engel, Chair 
 Director Corny Gallagher 
 Director Amparo Pérez-Lemus 
Committee Members Absent: 
 Director Marko Mlikotin 
 
Other Board Members Present: Director Corny Gallagher 
 
Staff Present: 
General Manager/CEO (GM) Norb Bartosik 
Deputy General Manager (DGM) Brian May 
Assistant General Manager, Special Projects (AGM) Amy Coleman-Casias 
Admissions, Parking & RV Park Manager Marcia Shell 
Interim Marketing Manager (IMM) Joan Evans 
Sponsorship Sales  Brian Honebein 
Exhibits Supervisor  Greg Kinder  
Entertainment Coordinator  Paul Gillingham 
Recording Secretary Linda Contreras 
 
Chair Engel called the meeting to order at 9:55 a.m. and dispensed with reading the 
Mission Statement and Public Comments Statement.  Director Mlikotin was not present 
and had asked to be excused. 
 

 
MATTERS OF INFORMATION 

1. Staff Reports 
 
Greg Kinder, Exhibits Supervisor reviewed Staff reports included in the Board 
packet.   
 
Updated 2011 Gala Sponsorship packets and 2011 State Fair Calendar were 
distributed to the Committee.  Copies for review are on file. 
 
Director Gallagher asked what the price will be for an individual ticket to the Gala.  
GM Bartosik responded that the price will be $125 per ticket. 
 
Discussion ensued about combining Foodstyle with the Wine Garden to create a 
better food and wine experience. 
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Chair Engel asked what impact occurred on the date change in regards to the Junior 
Livestock exhibits.  GM Bartosik reported that it was a positive move which resulted 
in an increase in numbers overall. 
 
IMM Evans reviewed her Staff reports included in the Board packet. 
 
IMM Evans reported that a presentation from Runyon Saltzman & Einhorn on the 
2011 Fair theme; “THE FUN JUST GOT BIGGER” will be presented this afternoon 
to the Board. 
 
IMM Evans distributed a 2011 Sponsorship Revenue Tracking Report to the 
Committee.  A copy for review is on file. 
 

 
ADJOURNMENT 

The State Fair, Agriculture and Marketing Committee meeting adjourned at 10:23 a.m. 
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CALIFORNIA EXPOSITION & STATE FAIR 
Horse Racing Committee Meeting Minutes 

Friday, February 25, 2011 
9:00 a.m. 

 
MINUTES 

 
Committee Members Present: Steve Beneto, Chair 
 Director Cynthia Bryant 
 Director Sonney Chong 
 Director Rick Stacey 
 
Other Board Members Present: Director Corny Gallagher 
 
Staff Present: 
General Manager/CEO (GM) Norb Bartosik 
Deputy General Manager (DGM) Brian May 
Assistant General Manager, Racing (AGM) David Elliott 
Assistant General Manager, Chief Financial Officer (AGM) Dana McIlwain 
Admissions, Parking & RV Park Manager Marcia Shell 
Interim Marketing Manager (IMM) Joan Evans 
Recording Secretary Linda Contreras 
 
Others Present: 
California Harness Horsemen’s Association (CHHA) Alan Horowitz 
California Harness Horsemen’s Association (CHHA) Rocky Stidham 
 
Chair Beneto called the meeting to order at 9:00 a.m. and dispensed with reading the 
Mission Statement.  Chair Beneto read the Public Comments Statement. 
 
MATTERS OF INFORMATION 
 
1. Staff Reports 

 
AGM Elliott reviewed his Staff Report included in the Board packet. 
 

Director Chong arrived at 9:04 a.m. 
 

Director Beneto asked for a report at the next meeting on the costs of operating all 
horse racing activities and to address the decline in commission revenue. 
 
AGM Elliott distributed and reviewed a Cal Expo Harness Racing Overpayment 
Reconciliation (Unaudited) report.  A copy is attached and made part of the record. 
 

Director Bryant arrived at 9:15 a.m. 
 

Alan Horowitz, CHHA, addressed the Committee saying that the purse pool is 
cyclical given the time of year.  There are months that the purse pool is overpaid 
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and months that it’s underpaid.  This is consistent with the experience at other 
racetracks. 
 
The reconciliation projects that the purse overpayment will be $2021 at the start of 
the Fall meet. 
 
Alan Horowitz, CHHA thanked the Committee for their continued support. 

 
ADJOURNMENT 
 

The Horse Racing Committee meeting adjourned at 9:55 a.m. 
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CALIFORNIA EXPOSITION & STATE FAIR 
 

Finance & Audit Committee Meeting Minutes 
Friday, February 25, 2011 

10:15 a.m. 
 

MINUTES 
 
Committee Members Present: Rick Stacey, Chair 
 Director Cynthia Bryant 
 Director Kathy Nakase 
 
Committee Members Absent: Director Rex Hime 
 
Other Board Members Present: Director Corny Gallagher 
 
Staff Present: 
General Manager/CEO (GM) Norb Bartosik 
Deputy General Manager (DGM) Brian May 
Assistant General Manager, Racing (AGM) Dave Elliott 
Assistant General Manager, Special Projects Amy Coleman-Casias 
Assistant General Manager, Chief Financial Officer (AGM) Dana McIlwain 
Admissions, Parking & RV Park Manager Marcia Shell 
Interim Marketing Manager (IMM) Joan Evans 
Recording Secretary Linda Contreras 
 
Others Present: 
Consultant Norm Towne 
 
Chair Stacey called the meeting to order at 10:25 a.m. and dispensed with reading the 
Mission Statement and Public Comments Statement.  Director Hime was not present 
and had asked to be excused. 
 

 
NEW BUSINESS 

1. Monthly Financial Reports for December 2010 
2. Accounts Receivable Report 
3. 2010 Budget Recap 
4. Amendment to Line of Credit Agreement 
5. Increase in Allowance for Doubtful Accounts and Write-Off for Accounts Under $500 

 
AGM McIlwain reviewed the Monthly Financial Reports for December 2010 included 
in the Board packet. 
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AGM McIlwain distributed a 2010 Year in Review Report, an Analysis and Forecast 
Cash Flow Report for 2010-2011 and an Accounts/Receivables Report.  Copies are 
attached and made part of the record. 
 
Chair Stacey expressed the concerns of the Racing Committee about the decline in 
racing revenue. 
 
Director Gallagher asked that when 2010 closes, that the report include the 2011 
budget to 2010 actuals.  Also, moving towards department budget reporting would 
be helpful. 
 
AGM McIlwain reviewed the Accounts Receivable report distributed to the 
Committee. 
 
Chair Stacey asked Staff to include the Accounts Receivable report in the Board 
packet, and at the meeting distribute any updates. 
 
Chair Stacey asked about the status of the total due from Twin Spires and 
YouBet.com reported last month.  AGM Elliott reported there is a discrepancy in the 
total and Staff is working with them to get payment. 
 
Chair Stacey reviewed the 2nd Amendment to the Line of Credit Agreement with the 
Bank of the West to be presented to the Board under Consent Calendar. 
 

Motion: 
It was moved by Director Bryant and seconded by Director Nakase to recommend to 
the Board for approval the 2nd Amendment to the Line of Credit Agreement.  All in 
favor, motion carried. 
 

 
MATTERS OF INFORMATON 

1. Contracts/Purchases Requiring Board Notification 
2. Capital Project Projection Report 
3. 2011 Budget Update 

 
DGM May reported the budget approved in October 2010 called for an additional 
$330,000 in personnel cuts.  This was going to be completed through a lay-off 
process.  Staff decided not to proceed with layoffs and would achieve the cuts 
another way, which AGM Coleman-Casias is going to present. 
 
AGM Coleman-Casias reviewed the 2011 Budget Update report distributed to the 
Committee.  A copy is attached and made part of the record. 
 
Director Nakase asked Staff if the Governor’s hiring freeze is reflected on the report.   
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DGM May responded that the Executive Order has not been received.  If full time 
employees need to be hired Cal Expo will seek an Exemption to the Order. 
GM Bartosik commented that there was a typo on FA 8 Contracts/Purchases 
Requiring Board Notification.  The amount for Lee Greenwood, Inc. concert should 
be in the amount of $22,500 not $15,000. 
 
Chair Stacey said if the Board approves a change in the Board meeting schedule, 
the Financial Reports will include a hard quarterly close and address any significant 
trends. 
 
Director Bryant has concerns about the proposed quarterly meetings and will 
express her concerns during the Board meeting this afternoon. 
 
Chair Stacey commented regardless what the Board decides on quarterly meetings, 
he would like to propose that the financial statements be provided quarterly even if 
the Committee meets monthly.  
 

Motion: 
It was moved by Director Nakase and seconded by Director Bryant to recommend to 
the Board for approval the Monthly Financial Statements for December 2010 and the 
Increase in Allowance for Doubtful Accounts and Write-Off for Accounts Under $500.  
All in favor, motion carried. 
 

 
ADJOURNMENT 

The Finance & Audit Committee meeting adjourned at 11:45 a.m. 
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California Exposition & State Fair 
2010 Year in Review 

 

Business as usual was not the theme of 2010. As the economy continued to present challenges to Cal 
Expo in the form of decreasing revenues in racing and interim events, the staff knuckled down for 
the long haul. Staff put out extra effort to do more with less funds and fewer personnel, partnerships 
were formed to explore new ways to generate revenue and keep promoters coming back, and the 
agency’s culture changed. The overriding hallmark of 2010 was the willingness to do what it took to 
meet and manage a struggling economy magnified by regional uncertainty over the State budget, 
which would impact our primary source of event-goers. And on top of all that, we changed the 
historical Fair dates—no small undertaking. 

The facts  

 The year finished with an operating loss before depreciation and capital expenditures of 
$551,570 and YTD net loss against budget variance of $1,574,307.  

 Bottom bottom line: a loss of $3,202,711 after depreciation. 

 Revenues were down 5% from budget, or $1,405,374.  

 The decrease was primarily due to a revenue shortfall in harness racing of $1,544.812, with 
a slight uptick in revenues for Fairs & Expos/Grants of $300,244. 

 Looking at 2009–2010 actual comparison, there was an overall decrease of $1,894,089 in this 
year’s revenue.  

 Approximately 50% of this decrease—totalling $950,000—occurred in harness racing and 
simulcast wagering. 

  The remainder was made up of the State Fair—down $236,000; Expo events—down 
$200,000; and Fairs & Expos—down $150,000.  

Additional smaller losses were spread across the various event areas, with an unanticipated 
$150,000 loss in Electronic Sign revenue due to termination of a contract. The wariness and 
uncertainty over the overall economy as well as State budget issues were felt to be the culprits.  

Expenses held fairly steady between 2009 and 2010, with an increase in 2010 of $147,000. The 
increase was spread throughout the expense classifications. In relation to the 2010 budget, actual 
expenses had an overbudget variance of $168,933.  

It’s noteworthy that net of personal service costs, the staff met the challenge by coming in under 
budget by $925,420 for operational expenses. The single largest hit to 2010 expenses was an 
increase in Other Post Employee Benefits (OPEB) liability of $900,000, a cost out of Cal Expo’s 
control.  
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The dinosaurs arrived 

 … along with 742,352 people, a new giant slide, and the promise of bumper cars in the future. The 
State Fair made a material adjustment this year in changing the Fair dates, moving the 19-day event 
earlier in the year to bypass conflicts with fall school schedules. This was a successful change 
exemplified by attendance increasing 10% over 2009 and beating the 2010 forecast of a 7.5% 
increase. However, a decrease in Cal Expo’s commission percentage of food sales and the loss of race 
wagering on the Labor Day weekend that was a feature of past Fairs diluted the gain in attendance, 
and the Fair wound up about even with the budgeted revenue forecast. 

As far as interim events go, revenues per event were up and down. Those events—such as Home & 
Landscape—that mirrored the “do-it-yourself and save money” trend enjoyed increased attendance. 
One of our larger events—Sport Boat and RV—pulled out due to a surplus of good, well-priced, used 
inventory of these vehicles in the market. However, we picked up what should be an annual growth 
event called Naughty Gras, a Mardi Gras–themed Ball promoted by CBS—it was a huge success this 
year. 

 We also partnered with various vendors, including Ovations (food and beverage) and CBS 
(advertising), to step outside the box and put on three of our own events.  

 Octobeer Fest 

  Don Geronimo  

 Taste of Home 

 Even though these events didn’t meet our hopes, they opened the door to continue looking for new 
and innovative ways to generate revenue and provided us with an education on how to run our own 
events. The Flower and Garden show was another new “do-it-yourself” event that was very 
successful and will be back in 2011. San Francisco has closed its popular Flower and Garden show—
which we hope will have a positive effect on our attendance in the coming years.  

Old standbys like the Horse Expo continue to do well. One event that was unique to 2010 and 
deserves a prominent spot in this year’s lineup was NACA, the Neighbor Assistance Corporation of 
America event, where for 5 days, 24 hours a day, hordes of mortgage and banking representatives 
worked to assist over 9,500 people in finding solutions to their mortgage problems and staving off 
potential loss of their homes.  

More facts 

 Annual admissions for all interim events was 489,403—basically no change from 2009. 

  Rents and parking revenues were down 7.5% and 0.82%, respectively, for a total of $115,000.  

 Exhibitor parking and food and beverage were up 2.32% and 4.65%, respectively, for a total of 
$21,000. 

 Racing continues to struggle against the national downturn in all venues and with all breeds.  

 Harness revenue was down 15% from 2009 ($5,846,384 to $5,007,188) and ended up with a 
budget shortfall of $1,544,812.  
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 Simulcast fared better against budget, with revenues at $1,099,504, an overbudget variance of 
$13,000. In comparison to 2009 actuals, it was down 9% to $1,099.504.  

 Budgeted revenues for 2011 have been reduced by 13% and 10% for harness and simulcast, 
respectively, based on an average daily commission in 2010 and a decrease in racing days from 
134 in 2010 to 129 in 2011.    

Permanent staff levels stayed steady as everyone rose to meet the challenges of a pared down 
budget. Executive staff worked to manage the mandated furlough program so no staff salaries were 
negatively affected. The staff maintained their high level of dedication and loyalty to the 
organization. 

The bigger picture 

2009 was a wake-up call. The economy was tanking and discretionary income was shrinking or 
being hoarded.  

 Racing was no longer able to support other programs and events. 

  Cal Expo needed to make a cultural change to survive and that is exactly what the agency did.  

 No program in 2010 was exempt from scrutiny. What was the ROI? Was there a better way to do 
what we have been doing?  

 Quality vs. quantity. Can we achieve the same results with less?  

 The dreaded “Decision Tree” developed during this learning period will be the guide in weighing 
the merits of all programs, old and new, for the future, resulting in the go–no go decision. 

The Sacramento Convergence Proposal came to an end in 2010 with the Board voting down any 
further action. The Cal Expo Renewal Program is now in full swing, with a feasibility study well on 
its way, including a “fatal flaw” analysis of development of the east and west areas of the grounds—
the parking lot on the west and the race track on the east. The preliminary report is slated to be 
ready in March 2011 with the final following in April. 

The State budget issues and solutions will have unknown but definite impacts on all fairs in 
California. The trickle-down effect will most likely influence attendance at the Fair and other interim 
events. The 2011 budget reflects this concern with additional cuts to spending and a conservative 
forecast of revenues. 

 The executive staff is continuing to work diligently on obtaining legislative operational flexibility for 
the agency based on the goals adopted by the Board in July 2010. This flexibility should promote 
increased administrative efficiencies and cost management. 
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